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1. Course Description
This course presents the conceptual framework of educational project management and evaluation, which
is crucial in development endeavors. It tries to elaborate the origin, definition, scope and characteristics of
project; processes and procedures of project preparation phases, project implementation, and project
monitoring and evaluation. It also deals with managing and evaluating educational projects. Moreover,
the course deals with techniques used in planning and managing projects

2. Learning Outcome ® Develop educational projects by using the necessary steps of project

design

* Conduct project appraisal based on the criteria for project evaluation
® Mange projects

UNIT 1: Projects and the Scope of Project
1.1.Definitions of Projects

1.2.0rigin and Characteristics of project
1.3.Plans, Programs and Projects

1.4.Scope of project
89 Project Parameters
82 Projects Classification

UNIT 2: The Project Cycle

2.1.The Meaning of Project Cycle
2.2.Identification of Projects

2.3.Screening and Justification of Project Ideas
2.4 Project Identification Brief

2.5.Preparation of Projects

2 Feasibility Study

#2 Purpose and Contents of the Project Document
8 Technical Elaboration

2.6.Financing Projects

82 Project Appraisal

o2 Negotiating Projects

2.7.Implementation and Evaluation of Projects
#2 Planning Implementation

#2 Monitoring and Evaluation

5

June Third week



UNIT 3: Project Management

3.1.Project Cycle Management (PCM) Meaning and
Principles

3.2.The Project Management Process

3.3.Skills and Competencies of Project Manager

6 3.4.Techniques of Managing Project Implementation
3.5.Success Factors for Project Management

Final Exam
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